COACHING

FOCUS

Coaching Focus is an innovative and We have experience of working with...
dynamic coaching solutions company
enabling organisations to develop,
implement and evaluate coaching

e The Ministry of Justice

e Transport for London

. . e Royal Mail
strategies effectively.
e DVLA
Our informed advice and guidance provides potent,
effective and sustainable coaching solutions that e Metropolitan Police
support your business, people and performance
agenda. e BUPA
Our highly experienced and professional team are e Kent County Council
some of the best consultants and specialists in
Europe. They have a passion for what they do and e Kent Fire and Rescue Services

have a deep understanding of how to utilise
coaching to maximise individual, team and
organisational objectives.

e British Telecom

e Nottingham Trent Universtity

We provide. ..

e Leeds Metropolitan University
Solutions that support organisations throughout
every stage of the coaching journey including: Next Step ..

e Coaching Consultancy — guidance and
advice on best practice coaching solutions

We know that coaching works — let us help you to
make it work for YOU.

* Coaching Evaluation — assessing and Our initial consultation is FREE OF CHARGE.
auditing your current coaching initiatives

e Coaching Audits — providing a clear Contact Us fOT. -
framework from which to build your
coaching strategy n A meeting

e Coaching Toolkit — coaching tools to
accelerate and enhance the learning and
performance of your coaches and coachees

.’ A call from us...

2 A phone demo of our systems...

e Coaching Systems — 2 online management ) )
systems enabling you to manage and of= Further information...
support the coaching activity

e+ Coaching Skills — ILM accredited coach Coaching Focus Ltd
training to enable your managers to coach 1 Friary
more effectively Temple Quay
Bristol BS1 6EA

T:0117 344 5009
E: enquiries@coaching-focus.com

W: www.coaching-focus.com




